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I I .  DETECTION OF
CRIMINOLOGICAL
TRAINING NEEDS

The SuCCESS Project presented the results of

the first part of the project , the first main

output entitled “Needs analysis and preparing

the soil : Analysis of training needs in

Criminology and Public Safety in Latin

America .” . University Miguel Hernández (UMH)

led this activity . 

I .  THE  SUCCESS
PROJECT

SuCCESS : Developing and improving the

higher education offer in criminology and

public safety in South American countries . The

SuCCESS project is a collaboration between

European and South American universities for

the exchange of experiences , knowledge

transfer and curricula improvement in the

areas of criminology and public safety .



Its objectives were :

To define in each South American university the specific

higher education offers in criminology and public safety

that will need to be created or improved and at what levels

of study .

To identify the training needs of the academic staff of

South American universities in order to create or improve

higher education offers in criminology and public security .

To deepen the analysis of the needs for the improvement of

higher education offers in criminology and public safety .

To promote the transfer of knowledge from European

universities in the field of criminology and public security to

South American universities , through a learning mobility

program .

This last objective was adapted due to the restrictions

caused by the COVID-19 pandemic situation. Thus , two

other objectives were elaborated and achieved :

- To identify in the European Universities teams , the

competences and strong aspects in terms of

research/knowledge production in Criminology ;

- To help defining a mobility plan for the execution of study

programs of the South American teams , in the European

Universities . 



Once the data collected using questionnaires, nominal

groups and a needs justification report, had been compiled

and analyzed , the matching strategy was applied.

 

This strategy consisted of establishing a relationship between

the needs identified in each of the South American partner

universities and the knowledge and educational offer of the

European universities in Portugal and Spain . The aim was to

establish a set of objectives and well-founded guidelines

on how the mobility plan, which is part of the second part

of the project, should be carried out.



I I I .  GUIDELINES

Guidelines and suggestions for other higher education
providers in Peru, Brazil, and Colombia, and in any
neighboring country, to undergo a modernization process of
their educational offers 

In order to build a guide that would jointly strengthen the

knowledge and training needs detected in the South American

universities , following the needs analysis , a methodology was

designed to establish a relationship between the training needs

detected in the South American universities and the competences

of the European universities , with the aim of obtaining objective

criteria that would facilitate the selection of destinations in the

next phase of the project , which refers to the mobility plan . 

The methodological process that was carried out was the
following:

A .  P R O C E D U R E

The relationship between the training needs detected in the Latin

universities and the competences that the European universities

have , in order to propose a program studies to be implanted

through the learning mobility plan , was carried out based on
what is known as "matching” strategy (a procedure developed
by UMH especially for the project). 

Specifically, we can distinguish the following phases in the
procedure developed: 



Educat ional  capabi l i t ies  (UEu)  =  Tota l  number  of  spec i f ic

capabi l i t ies  in  each  macro -category  at  each  European

univers i ty .  (0 ,  maximum  number  of  spec i f ic  capac i t ies  in

that  macro -category ) .

Speci f ic  t ra in ing needs  =  Number  of  spec i f ic  t ra in ing

needs  of  each  Lat in  univers i ty  inc luded  in  the  3rd  and  4th

quart i le  (profess iona l  quest ionna i res ) ;  (0 ,  maximum  number

of  spec i f ic  sk i l l s  in  that  macro -category ) .

Macrocategory  of  preference (UEu)  =  14  =  macrocategory

of  highest  preference ,  0  =  macrocategory  of  lowest

pre ference .  

Total  macrocategor ies  =  14  (Cr iminolog ica l  Theor ies ,

Spec i f ic  Forms  of  Cr ime  and  Vio lence ,  Predict ion ,

Prevent ion  and  Treatment  of  Cr ime  and  Offending ,

Vict imology ,  Research  Methods  in  Cr iminology  ,  Stat i s t ics ,

Publ ic  Secur i ty  Pol icy ,  Cr imina l  Pol icy  and  Conf l ic t

Reso lut ion ,  Law ,  Del inquency  and  Juveni le  Just ice  ,

Cr imina l  and  Lega l  Psychology ,  Soc io logy  of  Law  and

Vio lence ,  Soc ia l  Anthropology ,  Forens ic  Medic ine  and

Forens ic  Sc iences ) .

Eva luat ing  t ra in ing  in  spec i f ic  competenc ies

Establ i sh ing  a  rank ing  of  preferences  or  af f in i ty  with  each

of  the  macro -competenc ies

1 .  Distr ibut ion to  European partners  of  the standardized
survey of  macro competencies  and speci f ic  t ra in ing
competencies  with  a  twofold  purpose:  

2 .  Once the data  had been col lected,  the l ink between
South American and European univers i t ies  was def ined on
the bas is  of  the appl icat ion of  “Matching” ,   as  fo l lows:



Profess ionals  working in  re lated areas ,  such  as  pol ice

of f icers ,  judges ,  publ ic  secur i ty  managers ,  and  more .  

Univers i ty  professors  of  the  South  Amer ican  ins t i tut ions

invo lved .

Students  f rom the di f ferent  Lat in  American
univers i t ies ,  in  order  to  get  to  know  the  ins t i tut ions

st ructures  and  t ra in ing  needs .  

Quest ionna i res

Three  ad  hoc  quest ionna i res  were  deve loped  fo r  each  of  the

South  Amer ican  partner  univers i t ies .  These  quest ionna i res

were  adapted  by  the  South  Amer ican  partners  themselves

accord ing  to  the  soc io -cul tura l  context  of  the i r  country .

 

The  quest ionna i res  were  appl ied  to :

These quest ionnaires  analyzed di f ferent  var iables .  The

profess iona l 's  quest ionna i re  explored  spec i f ic  competences ,

univers i ty  in ternsh ips ,  and  ins t i tut iona l  competences .  The

student ’s  quest ionna i re  focused  on  ins t i tut iona l  competences

(human  resources ,  mater ia l  resources ,  funct iona l  resources )

and  personal  competences .

B .  I N S T R U M E N T S
 

Quest ionnaires  
Nominal  groups
Needs assessment  report  for  each of  the Lat in
univers i t ies  that  part ic ipated in  the study

Based  on  an  exhaust i ve  rev iew  of  both  the  sc ient i f ic

l i te rature  on  needs  assessment  and  an  in -depth  analys i s  of

the  t ra in ing  competences  of  European  univers i t ies  with

higher  educat ion  cur r icu la  in  cr iminology  and  publ ic  sa fety ,

the  methodology  implemented  fo r  data  col lect ion  cons i s ted

of  three  di f fe rent  techniques :  



Nominal  Groups

7  nominal  groups  with  cr iminology  and  publ ic  secur i ty

pro fess iona ls  were  implemented  in  the  partnersh ip  countr ies

( i .e . ,  Braz i l ,  Colombia ,  and  Peru ) .

In  the  case  of  SUCCESS ,  the  research  quest ion  that

s t ructured  the  di f fe rent  nominal  groups  was :

Consider ing object ives  such as
prevent ing or  control l ing cr ime,  or  even
offer ing ef fect ive  t reatment  to  of fenders
and/or  v ict ims of  v io lence,  what  t ra in ing

needs have you ident i f ied in  your
profess ional  f ie ld?

The  procedure  used  fo r  the  deve lopment  of  the  nominal

groups  fo l lowed  the  fo l lowing  s teps :

1 .  S i lent  generat ion of  ideas .  Ind iv idua l l y  they  had  to  wri te

down  3 -4  ideas  re lated  to  the  quest ion .

2 .  Pool ing of  ideas .  Star t ing  with  one  part ic ipant ,  each

part ic ipant  br ie f l y  presented  one  of  his  or  her  ideas ,  tak ing  care

not  to  repeat  those  that  had  appeared  prev ious ly .

3 .  Discuss ion and c lar i f icat ion of  the idea .   Each  of  the  ideas

generated  was  t reated  one  by  one  to  be  c lar i f ied :  s imi la r  ideas

were  grouped ,  re formulated ,  or  div ided  in to  severa l  ideas .

4.  Vot ing and ranking.  Ind iv idua l l y  and  anonymous ly ,  each

part ic ipant  se lected  what  in  the i r  opin ion  were  the  5  greatest

const ra ints  and  scored  them  f rom  1  (minimum )  to  5  (maximum ) ,

giv ing  a  di f fe rent  score  to  each  one .



E X A M P L E :  T R A I N I N G  P R O P O S A L S  F R O M
E U R O P E A N  P A R T N E R S  F O R  T H E  M O B I L I T Y

S C H E M E  O F  S O U T H  A M E R I C A N  U N I V E R S I T I E S
 
 
 

As  part  of  the  deve lopment  of  t ra in ing  guide l ines  fo r  the

st rengthening  of  teaching  in  cr iminology ,  the  teams  f rom  the

European  partner  ins t i tut ions  were  asked  to  in t roduce

themselves  and  expla in  the i r  main  competences ,  espec ia l l y

in  te rms  of  sc ient i f ic  knowledge  product ion .

Afterwards ,  each  of  the  univers i t ies  des igned  a  ser ies  of

t ra in ing  programmes  in  cr iminology  and  publ ic  sa fety  that

seeks  to  respond  to  the  needs  ident i f ied  in  the  f i r s t  part  of

the  pro ject  and  that  i s  part  of  the  mobi l i t y  s t rategy .  

Needs  Just i f i cat ion  Report  

The  South  Amer ican  partners  were  asked  to  prepare  a  needs

report  in  which  the  fo l lowing  aspects  were  invest igated :

 1 )  Need for  the tra in ing programme

 2)  Adequacy of  the teaching staf f

 3 )  Degree of  labor  insert ion 

 4)  Area of  inf luence



Portuguese Catholic
University 

Gender, Crime and Imprisonment

Juvenile Delinquency and the

Juvenile Justice System 

Victimology and Restorative Justice

Migrants, Refugees and Human

Rights

Psychoactive Substance Use in

Recreational Settings

University of Minho
Criminal Legal Science and

Criminology

Restorative Justice and

Criminal Mediation

Economic Criminal Law

Offender intervention and

risk assessment

Criminal justice, culture and

society

Sentencing

University of Porto

Experimental criminology

Youth Violence Risk Assessment Social and

Developmental, Community and

Situational Violence Prevention

Intervention strategies in juvenile

delinquency

Drug policies and their impact

Castilla la Mancha
University

Sex, Gender and Criminology

Victimology

Delinquency and Juvenile Justice

Criminal Law

Research methodology in

criminology

Qualitative research methods and

techniques

University of
Granada

Cybercrime and

cybersecurity

Techniques and methods of

investigation in criminology

Criminal investigation:

criminalistics and forensic

anthropology

Victimology

Miguel Hernandez
University of Elche

Fundamentals and applications of the nominal

group and the delphi method

Experimental designs in criminology

Sentencing in criminology: its application in the

criminal justice system 

Assessment of regulatory effectiveness and

compliance

Digital technologies, cyberspace and crime 

Uses and techniques of crime mapping



The innovat ion of  the SuCCESS project
l ies  in  the des ign and implementat ion of
a  mult i level  needs ident i f icat ion
methodology that  has  been able  to
detect  the s ingular i t ies  not  only  of  each
of  the part ic ipat ing inst i tut ions ,  but  a lso

of  each  country  (espec ia l l y  f rom  the

appl icat ion  of  the  Nominal  Group

technique ) .  

In  th i s  sense ,  in  v iew  of  future  in i t ia t i ves  to

improve  the  t ra in ing  of fe r  in  cr iminology

in  other  South  Amer ican  univers i ty

inst i tut ions ,  SuCCESS contr ibutes  with  a
methodological  proposal  that  we bel ieve
should be at  the bas is  of  any decis ion-
making process  that  t ru ly  seeks  to
respond to  the complex real i ty  and the
mult ip le  s ingular i t ies  of  a  sociocultura l
nature .  

In  the  same  way ,  these guidel ines  share
our  way of  understanding the dynamics
of  t ra in ing of  t ra iners  in  cooperat ion
with other  inst i tut ions ,  in  our  case

between  South  Amer ican  and  European

univers i t ies ,  through  the  deve lopment  of

webinars  that  re f lect  the  in terests  of

European  cr iminology ,  as  wel l  as

procedures  to  adjust  these  mobi l i t ies  to

the  t ra in ing  needs  ident i f ied  and  the

t ra in ing  capac i t ies  ava i lab le .  

I V .  C O N C L U S I O N S



CONSORTIUM


